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Introduction
MnCCC membership is defined as a Minnesota county, city, agency, or other Minnesota governmental subdivision that is eligible to enter into a joint powers agreement under Minnesota Statute 471.59, and that has ratified and executed the Joint Powers Agreement and has paid those membership Dues and other Charges established by MnCCC.
The MnCCC Board may adopt Rules and Regulations to govern the business and operation of User Groups. Such Rules and Regulations shall be considered supplementary and cannot conflict with or be inconsistent with MnCCC Bylaws and may be modified, replaced, or repealed. The Board shall also adopt, maintain, and update a set of core contract principles and minimum standards that must be included within any software or service agreements. Any deviation from such core principles or minimum standards will require the Board’s prior written Consent.
In accordance with Article V., Section 1, of the Minnesota Counties Computer Cooperative (MnCCC) Bylaws, the following supplementary Rules and Regulations governing the business of the Community Health Services (CHS) User Group are promulgated.
[bookmark: _Toc226098562]About the User Group
[bookmark: _Toc226098563]Mission
The CHS User Group exists to develop and maintain integrated data systems that support agencies in providing, reporting, and evaluating public health services, which improve the health of their populations and to be able to exchange information electronically with our partners.
[bookmark: _Toc226098564]Vision
The CHS User Group shall create, implement, and enhance effective and efficient community health software systems through active cooperation of the membership.
[bookmark: _Toc226098565]Responsibilities of the User Group
The CHS User Group shall:
A. Provide direction to the MnCCC Board regarding vendor selection and vendor contracts
B. Determine and approve modifications or enhancements to existing software applications
C. Identify the need for and requirements of new applications
D. Conduct business necessary to the operation of the User Group
E. Share financial obligations and ownership as defined in the MnCCC Bylaws
F. Share knowledge
G. Sustain membership
H. Integrate outcomes with the Boarder public health community
I. Support data collection for the public health areas of responsibility, as defined in the Local Public Health Act
J. Ensure compliance with Rules and Regulations related to health information systems
K. Improve efficiencies for Users
L. Participate in the administration and functions necessary to sustain the User Group and software systems
M. Develop software systems to meet the needs of the CHS User Group
N. Actively solicit representation and input from all members
O. Maintain integrity of the software systems
[bookmark: _Toc226098566]Article I: Purpose and Definitions of Members
[bookmark: _Toc226098567]Section 1. Purpose
The purposes of the Community Health Services (CHS) User Group are to provide direction to the MnCCC Board regarding vendor selection and vendor contracts, to determine and approve changes, modifications, or enhancements to existing software applications, to identify the need for and requirements of new software applications, and to conduct business necessary to the operation of the CHS User Group.
[bookmark: _Toc226098568]Section 2. Definitions
Members of the CHS User Group are either Minnesota governmental public health entities or their designees. Membership in the CHS User Group shall be defined as the following:
CHS User Group. The CHS User Group consists of members of MnCCC and Users of the PH-Doc software.   Members can be defined as Owner Agencies or Member Agencies. All Owner Agencies are also Member Agencies. For a Member Agency to become an Owner Agency, they must meet the requirements defined under Owner Agencies.
Member Agencies. A “Member Agency” is any Minnesota Governmental entity or a nonprofit or private entity that is doing public health work for, and under contract to, a Minnesota Governmental entity and has joined the CHS User Group and has met the following requirements:
a. CHS User Group has approved the payment schedule for licensing fees and updates for the Member Agency
b. Member Agency has filed written notification of intent to join the CHS User Group with MnCCC
c. Member Agency has identified the agency’s CHS User Group contacts or delegated representative(s) to receive notices of meetings by signing up with MnCCC’s RSVP system
Owner Agencies. Owner Agencies are current Member Agencies of the CHS User Group that waited one year since paying all appropriate financial obligations for the application system. The fee must be paid in full before being considered an Owner Agency.
[bookmark: _Toc226098569]Section 3. Licensees
Licensee shall mean any other governmental subdivision, agency, group, or any non-governmental entity or group that is not eligible to be a MnCCC Member but which has entered into a Licensee Agreement with MnCCC and participates in the CHS User Group. Non-Owner and non-Member agencies shall be called “licensees”. Licensees shall not be entitled to vote on issues relating to the management of the application system. Licensees shall be required to acquire maintenance, support, and/or other services through a vendor or means specified by the Owner Agencies.
Any sublicensing of the Software shall be pursuant to a written sublicense agreement.
Licensees may attend CHS User Group and other meetings related to the specific application system that they have licensed but shall have no formal vote and shall not be counted for any quorum requirement.
Pending meeting the requirements of Version Control as found in Article IV, Section 2, Licensees may present enhancement requests and participate in CHS User Group enhancements.
[bookmark: _Toc226098570]Article II: Organization and Structure
[bookmark: _Toc226098571]Section 1. Organization
The CHS User Group shall be organized as the User Group, Standing Committees and Workgroups, and other designated project groups to conduct the business of the CHS User Group.
[bookmark: _Toc226098572]Section 2. Responsibilities
The CHS User Group roles and responsibilities shall include the following:
A. Consists of Members of MnCCC and Users of PH-Doc
B. Meets a minimum of three (3) times per year to work on policy, contract, and financial matters
a. The CHS User Group may meet more often as needed to address business issues and to ensure the proper functioning of the CHS User Group
b. The Standing Committees and Workgroups shall meet as frequently as is reasonable and necessary to perform the functions assigned to them
C. Requires a quorum for any action requiring monetary commitment or contractual matters (Quorum consists of more than half of all Member Agencies)
D. Address and make decisions on policy, contract, and financial issues
E. Adopt and prescribe procedures for operations
F. Delegates authority for action to the Standing Committees, Workgroups, and project groups, including appointing Chair/Co-Chairs of such groups and standing committees
G. Assigns issues to specific workgroups to address specific issues
H. Adopts a budget for the coming fiscal (calendar) year that will meet the needs at an appropriate level of detail for expenditures and revenues
I. Appoint a program manager, as needed, who will serve as the liaison between the User Group and Neumo
All CHS User Group Agencies will be encouraged to provide leadership for officer roles.
Vacancies of elected or appointed members of any Committee or Workgroup may be filled by appointment of the CHS User Group with a new election at the next Annual Meeting.
[bookmark: _Toc226098573]Section 3. Officers 
The responsibilities of the CHS User Group Appointed and Elected positions are as follows:
A. All Executive Officers will serve a one-year term beginning at the end of the Annual Meeting each year.
a. CHS User Group Chair
i. Serves as Chair for the User Group
ii. Sets dates for CHS User Group meetings for the next 12 months after assuming leadership
iii. Calls meetings to order and runs meetings
iv. Develops agendas for User Group meetings in coordination with MnCCC and Neumo
v. Works with MnCCC staff to set and coordinate meetings and provides meeting notices, agendas, meeting rosters, and minutes for posting at MnCCC
vi. Provides a detailed annual User Group report (written or in person) at MnCCC Annual Membership meeting. The fees associated with participation and attendance at the MnCCC Annual Conference, including registration, hotel, meals, and mileage shall be paid for out of the CHS Enhancement Fund for the User Group Chair or their designee
vii. In coordination with the Finance Committee, prepares a detailed annual budget for operations, including but not limited to, annual proposed fees and pricing to be presented to the User Group at their annual meeting
viii. Participates in the Request for Proposal (RFP) process
ix. Signs change order requests on behalf of the User Group
x. Assures the following occur at the CHS User Group Annual Meeting:
1. Election of Executive Officers and/or Standing Committee and/or Workgroup Chairs/Co-Chairs, and any other necessary appointments or elections
2. Review and approval of Member Agencies, Owner Agencies, and Licensees
3. Approval by Owner Agencies of software system pricing and licensing fees
a. Approval of Licensee Version Control (at Annual Meeting or as needed)
b. Determine oldest version to be supported
c. System minimum requirements
b. CHS User Group Vice-Chair
i. Automatically succeeds Chair when Chair becomes Past-Chair
ii. Annually reviews and, as needed, updates Rules and Regulations
iii. Stands in when Chair is absent
iv. Participates in the Request for Proposal (RFP) process
c. CHS User Group Past-Chair
i. Serves one-year term in an advisory role to current Chair
ii. Assists Vice-Chair in reviewing and, as needed, updating Rules and Regulations
d. CHS User Group Recording Officer
i. Takes minutes at User Group meetings
ii. Sends minutes to MnCCC within 10 business days after the last CHS User Group meeting
iii. Finds a replacement in their absence
B. Appointed Positions
a. The Information Services Support Group (ISSG) will appoint a member as CHS User Group Liaison to act as a liaison between the CHS User Group and the members of the ISSG
b. The MnCCC Board will appoint a member as CHS User Group Board Liaison to act as a liaison between the CHS User Group and the MnCCC Board
C. Project Manager
a. Works closely with Neumo, the User Group, and the necessary Workgroup(s) to ensure the interests of PH-Doc are advanced
b. Discusses individual enhancements and how they fit into larger releases
c. Discusses User Group needs in the broader PH-Doc architecture
d. Understands the product landscape and scans for weaknesses in the software to bring forward, along with any ideas and concerns that support the long-term interests of PH-Doc
e. Moves projects forward, assisting in design ideas
f. Acts as a sounding board for emerging ideas
[bookmark: _Toc226098574]Section 4. Voting
Each Member Agency participating in the CHS User Group is entitled to only one (1) vote. The Member Agency representative or their alternate may vote in the absence of the agency’s delegate at CHS User Group meetings. Representatives or designees do not need to be reported to MnCCC but should be defined within each individual agency.
[bookmark: _Toc138861890][bookmark: _Toc226098575]Section 5. Meeting Means
Any meeting may be conducted wholly or in part by one or more means of remote communication (conference, telephone, webcast, or such alternative means as may by authorized by the CHS User Group and where all attendees physically present at the meeting and those participating remotely may hear and communicate with each other during the meeting) provided that timely, valid notice is given, and the number of Voting Members so participating in such meeting is sufficient to constitute a quorum.
Any action required or permitted to be taken at a meeting may be taken by written action signed by electronic ballot cast by the number of Voting Members that would be required to take the same action as if at a meeting.
[bookmark: _Toc226098576]Section 6. Standing Committees and Workgroups
The roles and responsibilities of Standing Committees and Workgroups shall be as follows:
A. Elect a Chair and, if necessary, a Co-Chair
B. Report on issues important to the User Group
C. To determine quorums, agencies must commit to participation in Standing Committees or Workgroups and have been recognized by the CHS User Group
D. Each CHS User Group-recognized agency participating in the Standing Committee or Workgroup is entitled to one (1) vote
E. There shall be at least four (4) Standing Committees and Workgroups – Finance Committee, Training Committee, Quality Assurance Committee, and Enhancements Committee
F. There shall be a minimum of four (4) Owner Agencies participating during a meeting for each of the Standing Committees and Workgroups
G. Member Agencies may serve on any of the Standing Committees and Workgroups All Member Agencies must register for the respective group/meeting updates on RSVP
H. Agency commitment to participate in a Standing Committee or Workgroup should be for at least one (1) year
I. Provide meeting notices, agendas, attendance rosters, and minutes for posting at MnCCC
J. Committee descriptions are provided below, and detailed descriptions can be found in the attached appendices
a. The Enhancement Committee will manage system enhancement progress; prioritize enhancement requests; recommend direction for the system to the User Group; review programming progress; prepare a report for Version Control decisions at the CHS User Group Annual Meeting; and support installation and Beta testing processes (See Appendix B). The Enhancement Committee may determine funding sources for certain enhancements, and thus will be required to follow practices in accordance with Open Meeting Law, as defined in Article II, Section 8 of these Rules and Regulations
b. The Finance Committee will develop and manage financial resources for cost sharing, product pricing, and strategies for future programming needs; oversight of quarterly financial reporting and monitoring; and draft the annual budget; and conduct vendor contract negotiations (See Appendix C). Because the Finance Committee may determine needs for financial resources, oversees the annual budget, and conducts vendor contract negotiations, the Committee will be required to follow practices in accordance with Open Meeting Law, as defined in Article II, Section 8 of these Rules and Regulations, unless conversations regarding intellectual property are held. Proprietary software discussions must be conducted in a closed meeting format, provided that the meeting begins and ends in a format open to the public
c. The Quality Assurance Committee will review system integrity; work to coordinate interagency consistency; and assist the User Group pin utilizing the system to demonstrate public health outcome data (See Appendix D). The Quality Assurance Committee shall not make any financial decisions or other decisions that may be binding for the User Group, but may make recommendations to the User Group on their determinations and findings
d. The Training Committee will develop training strategies for new staff, staff “refresher” training, new release changes, and work to ensure agencies have access to the training needed to utilize the system to support public health practice (See Appendix E). The Training Committee shall not make any financial decisions or other decisions that may be binding for the User Group, but may make recommendations to the User Group on their determinations and findings
[bookmark: _Toc226098577]Section 7. Committee and Workgroup Roles
Standing Committee and Workgroup roles and responsibilities shall include the following:
A. Elect a Chair and, as needed, a Co-Chair
B. Report on issues important to the User Group
C. Agencies must commit to participation in one or more Standing Committees or Workgroup
D. Provide meeting notices, agendas, attendance rosters, and minutes for posting with MnCCC
[bookmark: _Toc226098578]Section 8. Conducting Meetings
Meetings of the CHS User Group may be called by the Chair, the Vice-Chair in the absence of the Chair, or at the request of a simple majority of the Member Agencies. Meetings of the Standing Committees/Workgroups may be called by the Committee/Workgroup Chair, Co-Chair, or by request of a simple majority of the agencies that the CHS User Group has recognized as being members of that Standing Committee/Workgroup. Meetings will be conducted according to Robert’s Rules of Order. All CHS User Group and Standing Committee meetings are open to anyone who is interested and will comply with Minnesota Open Meeting Law.
Meetings of the User Group and Committees must comply with the following:
A. Proper timely notice must be given in advance of the meeting on MnCCC’s RSVP system
B. Schedules for regular meetings will be kept on MnCCC’s RSVP system
C. Written notice of special meetings and specifics must be released in a timely fashion
D. Good faith efforts will be made to notify the User Group and public of emergency meetings
E. The public may be able to attend and observe from any location, whether in-person or by remote communication
F. Materials are made available to the public on MnCCC’s RSVP system
G. All Voting Members, whether attending in-person or by remote location, are able to see and hear all discussion and testimony
H. Proper notice given to MnCCC when Voting Member’s attendance location does not match that provided on RSVP
In accordance with Minnesota Open Meeting Law (Mn. Stats. §13D), MnCCC meetings are required to have written documentation of business conducted, votes, actions taken, and appropriation of money.  MnCCC does not allow the transcription, recording, or AI summarization of any meeting of its User Groups, committees, subcommittees, communities of practice, or other groups. Vendors and others attending meetings shall not be permitted to utilize an AI notetaker to attend either in their place or to supplement their attendance. Recording exceptions may apply for training sessions and demos, so long as the User Group’s or vendor’s intellectual property is not at risk.
[bookmark: _Toc226098579]Section 9. Quorum
A quorum shall exist when more than half of the agencies or elected representatives within the CHS User Group or Standing Committee are present at a duly called meeting. A quorum is needed to conduct business of the CHS User Group and Committees.
[bookmark: _Toc226098580]Section 10. Costs and Funding
Additional costs to Users or general business of the CHS User Group may be acted upon by a simple majority of Member Agencies, as appropriate, who are present at a duly called meeting or ballot. Approval of such costs or changes shall also be allowed by email, mail, or telephone ballot to the CHS User Group Member Agency. Such email, mail, or telephone approval may take place only upon authorization of the CHS User Group, and provided that timely notice is provided for Members to decide. Any business involving monetary commitment or contractual matters (e.g., RFP approval, vendor selection, contract approval, etc.) requires a quorum of the CHS User Group.
[bookmark: _Toc226098581]Section 11. MnCCC Board
The MnCCC board, elected by and acting on behalf of the MnCCC Membership, approves all expenses and monetary commitments.
[bookmark: _Toc226098582]Section 12. MnCCC Staff
Support for meetings, mailings, research, contracting, billing, vendor monitoring, and other similar services will be provided by MnCCC staff.
[bookmark: _Toc226098583]Section 13. Notice of Meetings
Notice of CHS User Group, Standing Committee, and Workgroup meetings must be provided no less than ten (10) days prior to the meeting. Notice of a meeting may be waived before, at, or after such meeting. All CHS User Group correspondence shall be conducted through MnCCC’s RSVP system. Individuals from CHS User Group Agencies are responsible for signing up with RSVP to receive announcements and notices of meetings and training. Meeting minutes shall be generated for all CHS User Group, Standing Committee and Workgroup meetings by the designated recorder and distributed to all CHS User Group agencies.
[bookmark: _Toc226098584]Section 14. Annual Meeting
The CHS User Group’s Annual Meeting will be held in or around June of each year. The Annual Meeting will include the election of Officers, approval of Standing Committee and Workgroup Chairs, and any other necessary appointments. The Annual Meeting shall also include a review and approval of the listing of Member Agencies, Owner Agencies, and Licensees, as found in Appendix A. Owner Agencies will also approve pricing of the software system. Licensee Version Control as defined in Article IV, Section 2, will be approved at the annual meeting and as necessary.
[bookmark: _Toc226098585]Article III: CHS User Group Fees and Costs
[bookmark: _Toc226098586]Section 1. Dues
Members of the CHS User Group agree to pay the dues established by the MnCCC Board as provided for in Article X., Sections 2 and 4 of the MnCCC Bylaws. The Maintenance and Support Contract shall be ratified by the Governing Board of each Member Agency within ninety (90) days after signing by MnCCC, the MnCCC Board Chair, and the User Group Chair. Voting rights and enhancement rights will be placed on hold for agencies without a ratification statement on file after the 90-day period unless this is waived by the Chair of the CHS User Group due to extenuating circumstances. Member agencies may not submit requests for participatory enhancements without a contract ratification on file with MnCCC. Member Agencies must promptly pay their assigned rates for Maintenance and Support when billed by MnCCC. Maintenance and Support Fees are established with each contract renewal period.
[bookmark: _Toc226098587]Section 2. Support Services
Members of the CHS User Group and Licensees acquiring support services may be required to pay for support services they utilize that are more than the total number of hours that an entity is allowed on an annual basis within the terms of an approved support agreement. In the event and to the extent that the total number of support hours that are available are exceeded in any given year, agencies that exceed the individual agency allotment, may be liable for the cost of hours they used in excess of the contracted allotment at the rates billed to MnCCC. Agencies must promptly pay for those hours utilized when billed by MnCCC.
[bookmark: _Toc226098588]Section 3. Financial Obligations to the User Group
In the event the CHS User Group approves either global or participatory enhancements, Member Agencies are required to meet the financial obligations as approved by the CHS User Group. Payment for enhancements may be split in a variety of methods, including, but not limited to: Payment by participating agencies only; equal split of the total cost; an amount agreed upon by each agency, which may not be equal; and/or split of cost based by agency size or need for the enhancement.
[bookmark: _Toc226098589]Section 4. Reimbursement
CHS User Group, Standing Committee, and Workgroup members’ travel, lodging, and meal expenses not included as part of the meetings shall be paid by their representative agency. Expenses incurred as part of conducting the meetings of the CHS User Group and Standing Committees and Workgroups shall be shared equally among its members.
The CHS User Group may designate Owner and Member Agencies or specific agency staff as designated agencies or individuals for the purpose of doing marketing, demonstrations, and/or training on behalf of the CHS User Group for specific events. The CHS User Group shall set an hourly rate to be paid to agencies or individuals as compensation for time spent on marketing, demonstrations, and/or training. Expenses (mileage, meals, lodging, and materials) of agencies or individuals who have been authorized by the CHS User Group to assist with marketing, demonstrating software and/or training shall be reimbursed at actual costs within current Internal Revenue Service approved rates.
Agencies or individuals may be paid for the time expended by staff for doing demonstrations, marketing and/or training by submitting a statement or invoice to the MnCCC offices. Only CHS User Group designated agencies or individuals may receive payment and/or reimbursement for demonstration, marketing and training time and expenses. All payments for demonstrations, marketing, and/or training shall be reviewed and approved by the CHS User Group prior to being paid.
[bookmark: _Toc226098590]Section 5. Pricing Determination
The CHS User Group Owner Agencies shall establish sales and licensing prices for MnCCC owned software under their management. Annual review and approval of licensing fees will occur at the Annual Meeting. Current Approved Pricing can be found in MnCCC’s annual Summary of Dues and Fees distributed by July 1 of each year.
[bookmark: _Toc226098591]Article IV: PH-Doc Version Control
[bookmark: _Toc226098592]Section 1. Version Control
At the Annual Meeting, the Member Agencies will determine the oldest PH-Doc version which will be supported. Owner Agencies will set version upgrade fees annually which will be distributed to all licensees. Version Control may also include server requirements, as well as other system minimum requirements. The CHS User Group may request an annual report from Neumo of which version each Agency has loaded and is using.
[bookmark: _Toc226098593]Article V: Termination
[bookmark: _Toc226098594]Section 1. Termination of Participation
An Agency or Licensee intending to end its participation in the CHS User Group shall inform MnCCC as soon as possible for termination effective 6 months and up to 1 year following notification. Agencies ending their participation in the CHS User Group are responsible for all fees and expenses approved by their governing boards.
[bookmark: _Toc226098595]Section 2: Rights of Termination
An Agency or Licensee that terminates their participation in the CHS User Group will retain the right and license to use the CHS PH-Doc software system in its current form at the time of termination. They will not be entitled to any further upgrades or enhancements unless payment has been made previously for the upgrades prior to termination. The source code will be retained by MnCCC and the CHS User Group. An agency or licensee that terminates their participation in the CHS User Group and has not ratified the new maintenance and support agreement may purchase services at a monthly negotiated rate while transitioning to an alternate software program. The agency or licensee shall provide a minimum of six-month notice of their date to transition from PH-Doc. The transition period shall not exceed one year. During this transition period, the owner or agency shall transition to Licensee status.
[bookmark: _Toc226098596]Section 3. Rejoining the User Group
If an Owner or Member Agency chooses to rejoin the CHS User Group they shall pay the then current license fee(s) for the system they will be utilizing and after meeting all other requirements, will become a “Member Agency” as defined herein.
An Owner Agency that terminates their participation in the CHS User Group and then chooses to rejoin the CHS User Group, may once again participate in the distribution of any license fees, distribution fees, and/or royalties received from the sale or distribution of the PH-Doc software after fully meeting all financial and other obligations. Under no circumstances will an Owner Agency receive any distribution if they are not a member of the CHS User Group at the time funds are received.
[bookmark: _Toc226098597]Article VI: Terms of Use
[bookmark: _Toc226098598]Section 1. Intellectual Property
All CHS User Group participants (Owner, Member, and Licensee) by their participation in the CHS User Group, acknowledge that the PH-Doc and all other software managed by the CHS User Group is the proprietary intellectual property of MnCCC and, these participants and all of their officials, officers, staff, contractors, volunteers and others shall not sell, license, distribute, or otherwise transfer MnCCC’s source or object code; system or user documentation; file, report or screen formats; any concepts or formulas or any derivatives thereof without the written permission of the MnCCC Board.
[bookmark: _Toc226098599]Section 2. Modifications to Software
CHS User Group members who modify or alter or have modified or altered any MnCCC software shall hold the MnCCC, the CHS User Group, as well as MnCCC contractors and selected vendors harmless for any claims resulting from such changes or modifications and/or their use of the altered software.
[bookmark: _Toc226098600]Section 3. Dissolution of the User Group
If the CHS User Group were to no longer exist, a recommendation would be made to MnCCC to release the source code to the current Owner Agencies so they could continue to maintain the system at their own expense.
[bookmark: _Toc226098601]Article VII: Amendments
[bookmark: _Toc226098602]Section 1. Amending the Rules and Regulations
These Rules and Regulations may be amended by the full CHS User Group with an affirmative vote of a majority of Voting Members in attendance at the Annual Meeting, or any other duly-called meeting of the Voting Members, or by any or by any electronic or mailed ballot circulated in lieu of such meeting, provided that notice of such proposed amendment shall have been given in writing or by electronic notice at least ten (10) days in advance to all Members.
These rules are subject to approval by the MnCCC Board.




















[bookmark: _Toc226098603]Appendix A: CHS User Group Member Agencies, Owner Agencies, and Licensees
Updated February 2026
Anoka County	
Beltrami County	
Benton County	
Blue Earth County	
Carver County	
Cass County	
Chisago County	
City of Bloomington	
Clay County	
Dakota County	
Dodge County	
Fillmore County	
Freeborn County	
Goodhue County	
Hennepin County	
Houston County	
Kandiyohi County	
Meeker-McLeod-Sibley Community Health Board (MMS CHB)	
Morrison County	
Mower County	
Olmsted County	
Otter Tail County	
Polk County	
Ramsey County	
Rice County	
Scott County	
Sherburne County	
Stearns County	
Steele County	
Todd County	
Wabasha County	
Wadena County	
Waseca County	
Washington County	
Wilkin County	
Winona County	
Wright County	




[bookmark: _Toc226098604]Appendix B: Enhancement Committee
The Enhancement Committee will manage system enhancement progress, prioritize enhancement requests, recommend directions for the system to the User Group, reviews programming progress; prepare reports for Version Control decisions at the CHS User Group Annual Meeting; and supports installation and Beta testing processes.
Committee requires a Chair, Co-Chair, and Recording Officer. Officer positions should be identified at the Annual Business Meeting and then updated at User Group meetings during the year as there are changes.
Officer Terms/Rotation: Co-Chairs serve two-year terms. One rotates off each year at the Annual Business Meeting, and the new person starts at the following meeting.
Recording Officer or Minute-Taking Practices: Rotates by county each month.
Committee Responsibilities include:
· Manage system enhancement progress
· Prioritize enhancement requests
· Recommend direction for the system to the User Group
· Review programming progress
· Make recommendations for Version Control decisions at the User Group annual meeting
· Support installation and Beta testing processes












[bookmark: _Toc226098605]Appendix C: Finance Committee
The Finance Committee will develop and manage financial resources for cost sharing, product pricing, and strategies for future programming needs; oversight of quarterly financial reporting and monitoring; and draft the annual budget; and conduct vendor contract negotiations.
Committee requires a Chair, Co-Chair, and Recording Officer. Officer positions should be identified at the Annual Business Meeting and then updated at User Group meetings during the year as there are changes.
Officer Terms/Rotation: No set term limits or rotation.
Recording Officer or Minute-Taking Practices: Appointed by Committee.
Committee Responsibilities include:
· Develop and manage financial resources for cost sharing, product pricing, and strategies for future programming needs
· Oversight of quarterly financial reporting and monitoring
· Monitors the budget
· Reviews and drafts annual budget to be presented to User Group
· Make changes (up to 10%) of any single line item within budget
· Conduct vendor contract negotiations












[bookmark: _Toc226098606]Appendix D: Quality Assurance Committee
The Quality Assurance Committee will review system integrity, work to coordinate inter-agency consistency and assist the User Group in utilizing the system to demonstrate public health outcome data.
Committee requires a Chair, Co-Chair, and Recording Officer. Officer positions should be identified at the Annual Business Meeting and then updated at User Group meetings during the year as there are changes.
Officer Terms/Rotation: Every two years the Chair and co-Chair are reassessed.
Recording Officer or Minute-Taking Practices: The Chair and co-Chair are responsible for minute taking.
Committee Responsibilities include:
· Review system integrity (system looks and acts the same)
· Coordinate inter-agency consistency
· Assist User Group in utilizing the system to demonstrate PH outcome data
· Responds to requests from workgroups related to quality assurance issues
· Available to review new programming for approved enhancements














[bookmark: _Toc226098607]Appendix E: Training Committee
The Training Committee will develop training strategies for new staff, staff “refresher” training, new release changes, and work to ensure agencies have access to the training needed to utilize the system to support public health practice.
Committee requires a Chair, Co-Chair, and Recording Officer. Officer positions should be identified at the Annual Business Meeting and then updated at User Group meetings during the year as there are changes.
Officer Terms/Rotation: Minimum of two-year term for Chairs, which is staggered so that at least one co-Chair overlaps and can mentor new Chair.
Recording Officer or Minute-Taking Practices: Rotate by alphabetical order of county name of participating counties/agencies.
Committee Responsibilities include:
· Develop training strategies for staff
· New release changes
· Ensure agencies have access to the training needed to utilize system














[bookmark: _Toc226098608]Appendix F: Approved Request for Proposal (RFP) or Special Project Enhancement Responses Process
Regardless of who either receives the RFP notification or identifies a potential opportunity, the person or agency will start the process by contacting MnCCC, notifying them of the opportunity. MnCCC will notify the User Group Chair of the opportunity and the initiate a meeting of the ad-hoc core group which will include:
· MnCCC Executive Director
· Neumo staff
· Chair and Vice-Chair of the CHS User Group
· Project manager as needed
· Any other PH Doc experts that may fit the project well
The role of this group is to determine the following:
· What is the request?
· Timelines and feasibility of meeting request
· Is there a different process other than RFP that this work can be done?
· Financial implications
· Who needs to be involved and who’s doing what
· Who will communicate with RFP requestor with questions (if possible)
This group has delegated authority to respond to RFP’s or other enhancement opportunities/decisions to ensure the RFP is submitted in a timely and complete manner.
The ad-hoc group will work on the RFP completed and submitted.
The Chair and Vice-Chair will ensure the User Group is updated on the details of the project and the RFP notification/discussion shall be part of the marketing update on the agenda.
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